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PAI HQOI PONG CO PONG THUONG NIEN SABECO NAM 2012

Chuong trinh Pai héi.

B4o cdo két qua SXKD nam 2011 va ké hoach SXKD nam 2012.
Béo céo cong tac quan ly, chi dao va giam sat cia Hoi dong quan tri
nam 2011 va Ké hoach hoat déng nam 2012.

B4o c4o tham dinh ctia Ban Kiém soat nim 2011.

Bao cdo tai chinh hop nhit, Béo céo tai chinh cong ty me da duoc
kiém toan nam 2011.

Td trinh phuong 4n phan phdi loi nhuan va chia ¢b tirc nam 2011,

T& trinh ké hoach phan phdi loi nhuén va chia ¢ tirc nam 20112

To trinh quyét toan tién lvong, thu lao cuia HDQT va BKS nam 2011,
T& trinh ké hoach tién luong, thu lao ctia HPQT va BKS nam 2012.
T& trinh Iwa chon cong ty kiém toan cho nam tai chinh 2012.

Quy ché t6 chirc Pai hoi.
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CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN 2012

TONG CONG TY CO PHAN

BIA — RUQU — NUOC GIAI KHAT SAI GON

(ngay 16/6/2012 tai Nha hdt Tp. Ho Chi Minh)

Thoi gian

Noi dung

Thue hién

07h30 — 08h00

Don tiép dai biéu va co dong
Kiém tra tu cach c6 dong

Ban td chtrc
Ban KTTC Cb

08h00 — 08h05

Thu tuc bat dau Pai hoi ,
(Tuyén bo ly do, gidi thiéu dai bieu, gidi thi€u Chu
toa)

Ban t6 chirc - MC

08h05 - 08h10 |- Bao cao két qua KTTC cb dong tham du Pai hoi Ban KTTC Cb
08h10 —08h30 | - Chu toa chi dinh Ban Thu ky DPai hoi Chu toa

- Thong qua ndi dung chuong trinh Dai hoi

- Gidi thiéu Ban kiém phiéu biéu quyét
08h30 — 08h45 | Gidi thiéu Quy ché to chitc PHPCD thudng nién nam | Chu toa

2012

08h45 — 09h00

Béo céo hoat dong SXKD nam 2011 va ké hoach
SXKD nam 2012

Tong Giam doc

09h00 — 09h15

Béo c4o hoat dong quan ly, giam sat cua Hoi dong
quan tri ndm 2011

Chu tich HDQT

09h15 - 09h30

Bdo céo cong tac kiem soat ndm 2011 cua Ban Kiém
soat

Truong Ban kiém
soat

09h30 — 10h30 | - Pai hdi thao ludn cac ndi dung bao cdo, to trinh theo | Chu toa
ndi dung da trinh Pai hoi
- Chu toa (hodic ngudi duge Chi toa yéu cau) giai dap
cacy kién cta ¢ dong tai Pai hoi
10h30 — 11h00 | Pai hoi biéu quyét théng qua timg nodi dung béo cdo,
to trinh trong Chuong trinh Pai hoi
11h00 — 11h15 | Pai dién chu s hiru von nha nudc phat biéu ¥ kién Lanh dao
B Cong Thuong
11h15 — 11h30 | Ban kiém phiéu cong bd két qua biéu quyét Ban kiém phiéu
11h30 — 11h45 | Thong qua Bién ban va Nghi quyét Dai hoi Thu ky Dai hoi
11h45 Bé mac Dai hoi Chu toa
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| - BAO CAO ‘
CONG TAC SAN XUAT KINH DOANH - PAU TU NAM 2011
VA PHUONG HUONG NHIEM VU NAM 2012

I. TONG QUAN TINH HINH SAN XUAT KINH DOANH 2011:

- Toan canh cua nén kinh té qudc té dang bi suy thoai, nhiéu nudc roi vao tinh canh ng
cong 1on dong tién chung Chau Au va dong do la mat gia tinh hinh chinh tri mt s6 nudc
mat on dinh, anh huong khong nho nén kinh té trong nude.

. D&i v6i trong nude: 1di suat ngan hang qua cao, kha nang ti¢p can nguon von vay bi han
ché, khong it doanh nghiép budc phai pha san hogc thu hep qui mo san xuat kinh doanh,
gia dau, gia dién, gia vat tu tang lam tang cdc chi phi dau vao.

- Kho khan chung ctia nén kinh t€ da 1am cho strc mua giam dan toi toc do tang truong tiéu
thu bia khong cao trong khi cac du an dau tu xdy dung nha may bia hoan thanh di vao

hoat dong da day nguon cung lén hon cau.

1. Két qua hoat dong SXKD 2011.
1.1. San luwgng, Doanh thu, L¢i nhuan.

Pon vi tinh: ty dong. triéu lit

Thuc hién  Kéhoach  Thuyec hién

TT Khoan muc 2010 2011 5011 TH/KH  TH/CK
2 Téng doanh thu 19.913 21.316 22.313 105% 112%
3 Loi nhuan trudc thué 3.518 2.675 2.996 112% 85%
4 Loi nhuan sau thué 2.771 2.114 2.344 111% 85%
5 gl};jtizt loi nhuan sau thué /von 40% 33% 34%

Chi tiét theo Bdo cdo két qua san xuat kinh doanh va
Bdio cdo téi chinh hop nhat da dwoc kiém toan nam 2011.
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1.2. Taisan va von chu sé hiru tai Cong ty me.

Tai san va von chu so hitu tang chu yéu do lgi nhudn tao ra tu hoat dong san xuat
kinh doanh san pham bia.

Khoan muc Pon vi tinh 2010 2011 2011/2010
.?/
Tong tai san Ty dong 11.190 11.622 104%
Vén chu so hitu Ty dong 7.433 8.893 120%

(S6 liéu ghi nhan tai Bdo cdo Tai chinh rieng cho nam tai chinh két thiic ngay 31/12/2011)
1.3. Hoat dong dau tu tai chinh.
Don vi tinh: Ty dong

Téng vén Toéngvon Thunhap Thu nhip Ty suat thu nhap/

B ar  dhuby  fSlehioh  tsiehinh . DoNg¥Ondawes

Nganh 2010 2011 2010 2011 2010 2011
Ngnh nghé 2144 2.144 295.7 284.6 13.79%  13.27%
SXKD chinh - ' s - i kil
Céc nganh khéc 1.811 1811 38.7 30.6 214%  1.69%
Téng cong 3.955 3.955 334.4 3152 8,46%  7.97%

1.4. Hoat dong dau tu xay dung.

Céc du an trong tdm da hoan thanh trong nam 2011:

- Du an nang cong sudt Nha may Bia Sai Gon - Cu Chi 1én 264 tri¢u lit/ndm da hoan
thanh va chinh thic dua vao st dung.

- Tai Nha may Bia Sai Gon - Nguyén Chi Thanh, du an dau tu thay méi cum may
chiét lon da nghiém thu; Dy an dau tu hé thong xu ly nude ndu bia chuan bi chay thu
nghi¢m.

- Du an xay dung Nha mdy Bia Sai Gon - Ha Tinh giai doan 1 cong sudt 50 triéu lit.

- Du 4n Nha may Bia Sai Gon - Ninh Thuan va Nha mdy Bia Sai Gon - Vinh Long
giai doan 1: 100 tri¢u lit tam thoi gidn tién d¢ trién khai du an dau tu theo tinh than Nghi
quyét s6 11/NQ-CP ctia Chinh phu.

1.5. Sip xép, d6i méi doanh nghiép.

Trién khai thuc hién viéc nghién ctru ddnh gia mé hinh quan Iy va h¢ thong san xuat
kinh doanh cta Tong cong ty tir khi ¢o phan hoa dén nay, Hoi dong quan tri da thanh lap Ban
chi dao va 3 to cong tac danh gia vé linh vue san xuat, chat luong san pham; chinh sach va h¢

eSS
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Trién khai thuc hién viée nghién ctru danh gid mo hinh quan ly va hé thong san xuét
kinh doanh ctia Tong cong ty tir khi ¢ phan hoa dén nay, Hoi dong quan tri da thanh lap Ban
chi dao va 3 t6 cong tac danh gia vé linh vuc san xudt, chit lugng san pham; chinh sach va hé
thong ban hang; co cau td chire, nhén su quan ly, diéu hanh cua hé théng phan phéi. Hién
Téng cong ty dang diic két danh gia dé tham muu cho Ban diéu hanh, Hoi dong quan tri trong
viée quan tri diéu hanh va hoach dinh tai ciu truc hoat dong san xuat kinh doanh cua Tong
cang ty trong giai doan mai.

1.6. Phat trién thi truong.

Cac hoat dong Marketing chinh nam 2011.

- Trién khai cac hoat dong khuyén mai kich cau tiéu dung tai cac thi truong kho khan
trong boi canh strc mua sut giam do suy thoai kinh té. Cac chuong trinh khuyén mai bat nip
trung thuong cia SABECO cho nhan hang trong tam la Saigon Lager va Saigon Export da dat
dugc muc ti€u gilr cac khach hang trung thanh va mo rong khach hang méi tai cac khu vuce
Mién Trung, Tay Nguyén, Nam Trung B9, Bic Trung Bo.

- Téap trung cac hoat dong quang cao Pano, bao, online Marketing... dé tang mirc
nhan biét nhan hiéu Bia Sai Gon thong qua cic chuong trinh truyén thong cac chuong trinh
bat nap khuyén mai.

- Tiép tuc quang ba hinh anh SABECO qua thong diép SABECO - Chung tay vi
cong dong”. Gan hinh anh SABECO véi céc hoat dong cong dong thong qua cac du an chién
lugc, tap trung va co dinh hudng doi tuong cu thé.

1.7. Céng tac quan ly chat lwong san pham.

Dam bao chat luong san pham Bia Sai Gon thong qua vi¢c tuan thu cac quy dinh,
tiéu chuan k¥ thuét trong quan ly chat lugng. Hoan thanh du an ap dung hé thong quan ly chét
lwong theo tidu chuan quéc té ISO 9001:2008, ISO 14000 va HACCP vé quan ly moi truong,
an toan vé sinh thuc pham tai Tong cong ty, hé thong Cong ty con, Cong ty lién két hé¢ thong
SX va tiéu thu Bia Sai Gon trong giai doan 1. Trong do:

- Vin phong Tong c¢ong ty va hai nha may truc thude da ap dung va chinh thirc duoce
chirng nhan theo tiéu chuan ISO 9001:2008, ISO 14000 va HACCP RVA vao thang 12/2011,

- Cong ty TNHH 1 TV Thuong mai SABECO, Cong ty TNHH | TV Co khi
SABECO, Cong ty Van tdi va Giao nhan Bia Sai Gon da ap dung va chirmg nhan theo tiéu
chuan 1SO 9001:2008. Viéc ap dung tiéu chudn ISO 9001:2008 di duoc trién khai dén
IMECO, céc Cong ty C6 phan TM khu vure va nha may hop tac san xuat Bia Sai Gon.

- Hé thong tich hop s& duoc duy tri va tiép tuc cai tién trong giai doan 2 (nam 2012).

1.8. Cong tac xa hoi, bao vé méi truong, cham lo doi song nguoi lao dong.

- Trién khai thuc hién cong tac xa hoi trén pham vi ca nude voi cac chuong trinh
cong dong ¢6 ¥ nghia voi thong di¢p ** SABECO chung tay vi cong dong”. theo Nghi quyét
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3A cta Chinh Phu. Nam 2011, Téng cong ty tiép tuc phat huy truyén thong udng nude nhd
ngudn, tich cuc tham gia cong tac dén on dap nghia, phung dudng Me Viét Nam Anh Hung,
cong tac xo6a doi giam nghéo va cac hoat dong cong tac xa hoi. Tong s tién tham gia dong
gop cho cac chuong trinh mang tinh cong dong nam 2011 la trén 20 ty dong: xay dung 45
can nha tinh nghia trén toan qudc, phung dudng 12 Me Viét Nam anh hung, dong gop hon 1
ty dong Chuong trinh Gop da xay Truong Sa, 5 ty dong chuong trinh “Nghia tinh Truong
Son” do Bao Sai Gon giai phong t6 chirc; Pong gop vao cac quy van dong ctia xa hoi nham
xdy dung truong hoc, trudng mam non, tram xa tai truong THPT Pham Kiét - Quang Ngii,
huyén Nhu Xuan- tinh Thanh Hoéa, huyén Buc Hoa - Long An....

- Dac biét quan tam dén cong tac bao vé moi truong, dau tu cho cac khuon vién,
nha xuong sach s&, thoang mat véi hé thong cong vién cdy xanh, hé thdng hut bui, loc khi.
Cac nha may da dau tu hé thong xir Iy nude thai, khi thai, rac thai phu hop véi quy trinh san
xuat cong nghé hién dai va than thién méi truong. Nha may Bia Sai Gon — Nguyén Chi
thanh di dua hé thong xtr Iy nude thai méi vao van hanh nam 2010 va hoan thanh xir ly 6
nhiém triét dé theo Quyét dinh 64/2003/QP-TTg cta Thu tudng chinh phu va dang cho So
Tai Nguyén va Moéi truong Tp.HCM cap gidy ching nhan. Nha may Bia Sai Gon — Cu Chi
duge dau tu mot cach hoan chinh tir hé théng may moc thiét bi hién dai, str dung cong nghé
tién tién chau Au, giam phat thai, st dung nang luong sinh hoc dap tng céc chi tiéu theo
yéu cau cua Phap luat Viét Nam, tiét kiém su dung nang luong, bao vé mai truong.

II. KE HOACH SAN XUAT KINH DOANH 2012:
1. Danh gia thuan lgi, kho khan trong nam 2012.

a. Thuan loi.

- Chét lugng va Gia ban san pham Bia Sai Gon pht hop so v6i cac san pham cung
loai trén thi truong va dugce nguoi tiéu dung wa chudng.

- Du 4n nang cong suat nha may Bia Sai Gon - Ca Chi 264 triéu lit hoan thanh dung
tién do dua vao khai thac trong nam 2012. Cac co s& san xuit méi dau tu dua vao hoat dong
dugc trang bi thiét bi hién dai, san lugng cao, dam bao 6n dinh chat lugng san phé‘im, nang
suat lao dong cao. Thu nhap ngudi lao dong duoc bao dam, gop phan 6n dinh an sinh xa hoi.

b. Kho khan:

- Theo nhan dinh nam 2012 kinh té s& con kho khin cho ca san xuét trong nudc va
xuat khau. Gia ca dau vao s& con bién dong sau khi didu chinh gia dién, xang dau, cac chinh
sach vi md nham kiém soét can can thanh toan thuong mai va that chat tién té. Su xuat hién
thém cac hing bia nude ngoai lam cho thi truong ngay cang canh tranh khoc liét. Viée san
xudt Bia tai 25 Nha may trén toan qudc dan dén kho khan trong cong tac diéu tiét san pham.

- Cac giai phap ctua Chinh phi trong viéc tai cau truc doanh nghiép, an toan giao
thong, bao vé moi truong, tiét giam chi phi san xudt, dam bao an sinh xa hoi va sap t6i day
khi Qudc hoi thong qua Luat chong tac hai cia ruou bia s& tac dong truc tiép dén hoat dong
san xuat kinh doanh ctia Tong cong ty.
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2. Dy kién Ké hoach san xuét kinh doanh 2012

TT Khodn muc Pon vitinh  Thue hién  Ké hoach  So sanh
2011 2012 KH/TH
' San luong tiéu thu Tr.lit 1.200 1.250 104%
2 Téng doanh thu Ty dong 22.313 24.919 112%
3 Loinhuan trude thué Ty dong 2.996 3.106 104%

Lotd hagn iritie it Ty déng 2201 2.446 1%
Cong ty me

4 Loinhuan sau thué Ty dong 2.344 2.387 102%
Loi nhudgn triede thué o -

o ' Ty dong 2.185 2.387 109%

Cong ty me

5 Ty suat loi nhuan/VDL Ty dong 34% 37%

S6 liéu thiee hién nam 2011 theo Bdo cdo tai chinh hop nhdt da dwoe kiem todn
3. Mot s6 giai phap chi yéu.
3.1. Cong tac quan tri:

- Trién khai ap dung CNTT mang tinh h¢ thong dong bo tai To ong Cong ty va cac
Cong ty c6 lién quan dén SX- Tiéu thu bia Sai Gon, nang cao cong tac quan tr trong
toan hé thong.

- Xay dung Thiét ché tai chinh ap dung cho toan hé thong Tong Cong ty.
- Xay dung quy hoach doi ngii quan 1y ¢6 trinh do dap (mg nhu cau phat trién moi.

3.2. San xuat- Chit lwgng
- Cam két thuc hién dang chinh sach chat luong cua SABECO da c¢éong bo.

- Tang cuong kiém soat chic ché quy trinh sdn xuat, trong quy trinh luu thong tir
khau bao quan nguyén vat liéu, ban thanh pham va thanh pham, luu kho, van tai.

- Tang cuong cong tac thuc hanh tiét kiém tr ong san xuét kinh doanh, giam thiéu 6
nhiém moi trudng, chung tay cung cong dong bao vé moi truong.

- Ra mét san pham mdi cao cap phuc vu cho nhu ciu nguoi tiéu dung.
3.3. Tiéu thu va Marketing.

- Pat toc do tang truong san lugng 4% (1,250 triéu 1it) so véi nam 2011,
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- Pau tu tong thé cong tac Maketing, dich vu hau maii cho cic khu vuce dang canh
tranh néng la khu vue Mién Trung va Mién Bic. Tap trung dau tu vao cOng tac truyén thong,
Xay dung va dinh vi thuong hicu tai cac thanh phd trung tam.

- Nghién ciru san pham méi trong phan khuc cao cap. cdc cai tién bao bi, nhan dbi véi
cdc san pham mang thuong hiéu Bia Sai Gon.

- Tang cuong cac hoat dong vi cong déng, trach nhi¢m x4 hoi cua doanh nghiép.

- Chu trong cong tac ban hang xuét khau dé quang ba thuong hiéu ra khu vuc va
quoc té, Xay dung thuong hié¢u trong nude gin lién véi cac thanh cong cua thi truong xuat
khau: buce, My, Nhat. ..

3.4. Pau tw xay dung.

Day nhanh tién do xdy dung cdc du an dau tu méi chuén bi cho nam 2012 dé hoan
thanh dua vao khai thac, g6p phan tang gia tri san xuat cong nghiép cua Tong cong ty va tao
tién dé cho phat trién cac nam tiép theo. Cu thé:

- Du éan Nha may Bia Sai Gon - Ha Tinh cong suat 50 triéu 1it/nam du kién dua vao
hoat dong quy 4/2012.

- Du an Nha may Bia Sai Gon - Ninh Thuan cong suat 50 tri¢u lit/nam khoi déng
nim 2012, du kién hoan thanh quy 4/2013.

- Du én nha may bia Sai Gon - Vinh Long cong suat 200 tricu lit/nam, giai doan 1:
100 tricu lit/nam bat dau thue hién tr ndam 2012 dén nam 2014.

- Tiép tuc thue hién du an dau tu déi méi thidt bi nhu du 4n dau tu nat phuc vu san
xuat, du an xur ly nudce cap tai Nha may Bia Sai Gon - Nguyén Chi Thanh.

- Dy 4n dau tu xdy dung cao d¢ vin phong lam viéc - khu trung tam thuong mai tai
s 6 Hai Ba Trung.

3.5. Sap xép, d6i méi doanh nghigp.

- Trién khai Du én Ap dung h¢ théng quan ly chat luong theo tiéu chuan qudc té trén
toan T(Sng cong ty giai doan 2.

- Danh gia hi¢u qua hoat dong cua cong ty con - cong ty lién két hoat dong trong
nganh nghé chinh lam co s¢ dé XUAt co cdu cac khoan ddu tu trong cac doanh nghi¢p nay.
Thyc hién thodi von cac khoan diu tu vao doanh nghiép khac khéng thuoe nganh ngh¢ chinh.

- Tiép tuc ra soat xem lai quy hoach phat trién nganh Bia, Ruou va Nudce giai khat
cia Tong cong ty trong bdi canh mai.

- Trién khai thue hién tuyén b tam nhin, gia tri cot 16i va nhling nguyén tic co ban
cua Tong cong ty, thuc hién tai ciu trac Tong cong ty dua trén chién luoc phat trién tong thé,
cac chién luge con trén ting linh vuc nham dua Tong cong ty phat trién 6n dinh va bén virng
xung dang véi vi tri dan dau nganh bia tai Viét Nam.

- Lua chon ddi tac chién luge va thue hién giam phan vén Nha nude xuong 51% theo
Dé 4n C6 phan hoa Tong cong ty da duge Chinh phu phé duyét dé tién t6i Ién san giao dich
chirmg khodn trong dau nam 2013.

3.6. Cac hoat dong khac.
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- Tiép tuc dam bao. ting cudng cong tac bao vé moi truong, an toan vé sinh thuc
pham, bao hé lao dong, an ninh quoc phong, cham lo doi séng cho CBCNV, xdy dung moi
trrong van héa doanh nghiép theo hudng “hi¢u qua, minh bach va sé chia™.

- Thuc hién trach nhiém xa héi thong qua cac hoat dong dén on dap nghia, xoa doi
giam nghéo, ho trg thién tai vdi thong diép “SABECO chung tay vi cong dong™ da duge thé
hién trong nhic¢u nim qua v.v...

Vo1 y thire trach nhiém cua mot Thuong hi¢u Qudc gia duge cong nhan, SABECO
dang nd luc tu thay doi, nang cao hinh anh va gia tri thuvong hiéu, khong ngirng phat trién dé
luon luon 1a niém tu hao cuia NGUOI VIET NAM, véi str mang “Phdt trién nganh do uéng
Viét Nam ngang tam thé gioi”, nang tam vi thé Viét va vi su phat trién chung ctia cong dong.

\*\ NUGC GIALKHAY

SAT GON /5
%/
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TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)
S6 6 Hai Ba Trung, Phwong Bén Nghé, Quan 1, Tp. Ho Chi Minh

Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856
SABECO  Website: www.sabeco.com.vn Email: sabeco@sabeco.com.vn
sé: 10 2012/BC-HDQT Tp. Ho Chi Minh, ngay 01 thdang 6 nam 2012
BAO CAO

CONG TAC QUAN LY, CHI PAO VA GIAM SAT NAM 2011
VA KE HOACH HOAT PONG NAM 2012
CUA HQI PONG QUAN TRI SABECO

I. PAC PIEM TINH HINH

Nam 2011 tinh hinh kinh té thé giéi van chua vuot qua suy thoai. Kinh té Viét
Nam gap nhiing khé khan déng ké: lam phat, chi sé gia tiéu dung, 13i sut ngan hang />
tang cao; toc do ting truong GDP ciia Viét Nam chi dat 5,89%... dd anh hudng
khoéng nhé dén hoat dong san xuat kinh doanh ctia SABECO. \ "

Mac du vay, Hoi ddng quan tri SABECO da du bao twong ddi chinh xéc tinh
hinh kinh té, thi truong va chi dong dua ra cac chu truong, giai phap dé chi dao Ban
diéu hanh thyc hién thang loi Nghi quyét ctia Pai hoi dong c6 dong thuong nién
nam 2011.

1L CONG TAC QUAN LY, CHI PAO VA GIAM SAT CUA HQI PONG
QUAN TRI NAM 2011

Trong nam 2011 Hoi dong quan tri Tong cong ty ¢ phén Bia — Ruou — Nudce
giai khat Sai Gon da tién hanh hop 05 lan, da gui 29 lan phleu liy y kién cac thanh
vién Hoi dong quan tri va d ban hanh 34 Nghi quyét de quan ly, chi dao va giam
sat cac mat hoat dong cua Tong cong ty thude thdm quyén cua Hoi dong quan tri.

Hoi dong quan tri di chi dao Ban diéu hanh ciing nhu cac don vi trong hé
théng SABECO thuc hién céc chi tiéu kinh doanh theo Nghi quyét s6 18/2011/NQ-
DHDCD ngay 23/6/2011 ctia Pai hoi dong c¢6 dong thuong nién nam 2011 va da dat
duge céc két qua nhu sau:

1. Két qua quan 1y, chi dao thuce hién cac chi tiéu SXKD nim 2011

Két qua hoat dong san xuat kinh doanh duoc tinh theo sb liéu hop nhét va sb
liéu tai Cong ty me. cu thé nhu sau:



SABECO  Pqi héi dong cé dong SABECO thuong nién 2012

" TH KH TH
TT Khoan muc bVT 2010 2011 2011 TH/KH TH/CK
1 San lugng SX & Tiéu thu Tr. lit 1.096 1150 1.200 104% 109%
2 Téng doanh thu Tr.ddng 19913 21316 22313  105%  112%
3 Loi nhuén trude thué Tr.ddng  3.518  2.675 2996  112% 85%
Tr(){zg do: Loi nhudn truce ‘
thué Cong ty me Tr. dong 2.705 2.147 2.201 103% 81%
4 Loi nhuan sau thué Tr. df‘)ng 2.771 2.114 2.344 111% 85%
Trm}ag do: Loi nhudn sau i
thué Cong ty me ) Tr. dong 2.63 2.114 2.185 103% 83%
Ty suat lgi nhuan/ von diéu
S 1€ 40% 33% 34%
6 Thu nhap BQ(Tr. d/thang) Tr. dong 11 12 12 100% 109%
7 Tilé chia cd tuc 30% 20% 20% 100% 67%

Chi tiét tai Bdo cdo két qua san xudt kinh doanh va Bdo cdo tai chinh hop nhat
va Bdo cdo tai chinh cong ty me dd dwoc kiém toan nam 201 1.

(*) Hoi dong quan tri dd chia tam Ung ¢d tac 20% (Nghi quyét sO
03/2012/NQLYK-HPQT ngay 13/01/2012) theo ti le tai Nghi quyét so
18/2011/NQ-DHDCD ngay 23/6/2011 ctua Dai hoi dong c¢6 dong thuong nién ndm
2011.

2. Danh gia vé hoat dong ciia Hji dong quan tri

Trong nam 2011, Hoi dong quan tri da thuc hién cong tac giam sat hoat dong
ctia Ban diéu hanh va cac can b quan ly khac theo quy dinh nhim dam bdo hoat
dong cua Tong Cong ty tuan thu quy dinh cua phap luat, trién khai thuc hién céc
Nghi quyét ctia Dai hoi ddng c6 dong va ctia Hoi dong quan tri.

Cong tac chi dao, giam sat cua Hoi dong quan tri d6i voi Ban diéu hanh ciing
nhu trong hé thong SABECO thue hién hoat dong kinh doanh da dat két qua theo
cac chi tidu da duoc Dai hoi dong c6 dong nim 2011 giao pho.

SABECO da chu dong, tich cuc tham gia nhiéu hoat dong vi an sinh x& hoi
nhu: Ho tro huyén nghéo — huyén Nhu Xuan, tinh Thanh Hoéa theo Nghi quyet 30a
ctia Chinh phu, Chuong trinh Nghia tinh Truong Son, cdc chuong trinh dén on, dap
nghia, phung dudng Ba me Viét Nam anh hung, dong gép tng hd cic vung bi thién
tai, 10l lut, Chuong trinh gép da xay Truong Sa, ... VOi tdng sb tién hang chuc ti

M
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SABECO  Dyi hoi dong co dong SABECO thiong nién 2012

d@)ng. Diéu nay, vira thé hién trach nhiém xa hoi cia SABECO vira thé hién vin hoa
kinh doanh, truyén thong dao ly ctia dan toc.

3. Mt so ton tai trong cong tac quan ly, chi dao va giam sat ciia Hi dong
quan tri

Bén canh nhiing két qua da dat dugc, song SABECO van con mdt sd ton tai,
nhu:

i. Tbc do tang trudng cac san pham Bia dang c6 xu hudng cham lai. Diéu nay
co ly do khéch quan tir nhitng kho khin chung cua nén kinh té nhung ciing ¢6 yéu to
chu quan do nang luc canh tranh ctia SABECO trén mot sd mit con han ché. Thi
phan céc san phim Bia ctia SABECO dang 6 chidu huéng bi thu hep lai.

ii. Chat luong cong tac dich vu khach hang chua that tét, thiéu nhay bén.

iii. ~ Cong tac quy hoach, dao tao, ddnh gia, bé tri can bo chua dap tng duoc
nhu cau phét trién ctia Tong cong ty;

iv.  Cong tac kiém tra, gidm sat, danh gia viéc thuc hién mot sé6 Nghi quyét cta
Hoi dong quan tri chua dugc tien hanh thuong xuyén.

v.  Viéc thiéu thong nhat giita céc vi tri lanh dao hang diu cia SABECO din
dén co sur x40 tron it nhiéu trong td chirc, nhan su cua SABECO vira qua; diéu nay
cling da lam cham tré nhiéu quyét dinh kinh doanh, giam tinh hiéu qua ciing nhu su
phat trién cia SABECO.

vi.  Viéc lua chon Nha dau tu chién luge cho dén nay van chua dat duoc két
qua do nhitng khé khan cua tinh hinh chung, chi dao cua cap trén cling nhu cua ban
than céc doi tac dugc luya chon dé dam phan.

vii.  Bén canh do, cac quy dinh vé ¢ dong Nha nudc chiém cd phan chi phéi
con nhiéu ndi dung chua 1 rang, ... ciing lam cho hoat dong cia SABECO thiéu
tinh linh hoat can thiét,...

viii.  Cong tac thong tin con yéu, nhét 1a thong tin véi ¢ dong, nguoi tiéu dung
va cong dong.

4. Bdo cio vé viée thay d6i Nguoi dai di¢n theo phap luat ciia SABECO,
Chi tich Hi dong quan tri, Téng giam ddc, giam thanh vién Hpi dong quan tri
SABECO

Can ctr Nghi quyét s6 05/2012/NQLYK-PHDCP ngay 13/2/2012 cia Dai héi
dong cd dong vé viéc stra dbi, bd sung Diéu 1¢6 SABECO; trong do cé su thay doi
Nguoi dai dién theo phap luat cia SABECO. Theo dd, chuyén Nguoi dai dién theo
phap luat cua SABECO tr Chu tich Hoi ,d(;n‘lg quan tri sang Té)ng giam ddc

SABECO (dicu 3 Dicu I¢ SABECO va mot sé diéu khoan khéc ¢6 lien quan).
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SABEC Dai hoi dong cé dong SABECO thieong nién 2012

Ong Nguyén Ba Thi va ong Nguyén Quang Minh dugec Bo Cong Thuong cu
lam Nguoi dai dién quan ly phan von nha nudc va gioi thiéu dé Dai hoi dong co
dong thanh 1ap bau lam thanh vién Hoi dong quan tri SABECO nhiém ky I (2008 —
2013). Pong thoi, ong Nguyén Ba Thi duoc Hoéi dong quan tri bau lam Chu tich Hoi
dong quan tri, ong Nguyén Quang Minh duge Hoi dong quan tri nhiém ky I b
nhiém lam Tong giam dbc tir thang 4/2008. Tuy nhién, ngay 27/4/2012, Bo Cong
Thuong da rat quyén dai dién quan ly phan von Nha nuée tai SABECO dbi véi ong
Nguyén Ba Thi va o6ng Nguyén Quang Minh. Trén co s¢ do, ngay 03/5/2012, Hoi
dong quan tri da hop bat thuong va thong qua viéc mién nhiém chtrc vu Chu tich
Hoi dong quén tri d6i v6i ong Nguyén Bé Thi, bau 6ng Phan Dang Tuét gitr chirc vu
Chu tich Hoi d@)ng quan tri; mién nhiém chic vu Téng giam dbc ddi voi ong
Nguyén Quang Minh va bd nhiém ba Pham Thi Hong Hanh gilt chire vu Tong giam
doc.

Pong thoi, Dai hoi ddng co dong SABECO da thong qua béng phiéu lay y kién
vé viéc mién nhiém tu cach thanh vién Hoi doéng quan tri dbi voi ong Nguyén Ba
Thi va ong Nguyén Quang Minh (Nghi quyét so 14/2012/NQLYK-DHDCD ngay
24/5/2012). Nhu vay, hién Hoi déng quan tri SABECO con 05 thanh vién (van phu
hop véi quy dinh hién hanh).

Kinh bao cdo dé Dai hoi dﬁ“)ng cd dong dugce biét.

LCHUONG TRINH HOAT DPONG CUA HQI PONG QUAN TRI
TRONG NAM 2012

~ Nam 2012, SABECO da c6 nhiéu thay doi trong Ban lanh dao ciing nhu trong
to chuc hoat dong: thay ddi chte vu Chu tich Hoi dong quan tri, Toéng giam déc;
giam 2 thanh vién trong Hoi dong quan tri xudng con 5 thanh vién; thay 461 Nguoi
dai dién theo phap luét tir Chu tich Hoi ddng quan tri sang Tong giam dbc.

Ban lanh dao mai cua SABECO cam két s& xay dung ké hoach hanh dong cu
thé phu hop v6i didu kién thuc té cac ngudn luc cia SABECO va cic diéu kién cia
nén kinh té noéi chung dé hoan thanh st ménh dua SABECO lu6n dung dau nganh
dd udng tai Viét Nam, co vi thé trong khu vuc va qudc té nhu Tuyén bd vé Tam
nhin, S« ménh da khang dinh.

Hoi dong quan tri s& tap trung chi dao Ban diéu hanh va cic co quan chuyén
mon xay dung, trinh Hoi dong quan tri phé duyét, ban hanh va giam sat viéc thuc
hién cac van dé trong tam sau:

1. V& cac chi tiéu san xuét kinh doanh chinh: Méc du kinh té nam 2012 con
nhiéu khé khan, song Hoi dong quan tri van chi dao Ban dicu hanh xay dung ké
hoach va nd luc thuc hién Ké hoach véi céc chi tiéu chinh nhu sau:

w
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SABECO  Paqi hoi dong 6 dong SABECO thuong nién 2012

TT Khoéin muc Ponvitinh  TH2011 KH2012 KH/TH
1 San lugng san xut va tiéu thu Tr.lit 1.200 1.250 104%
2 Téng doanh thu Ty dong 22.313 24.919 112%
Loi nhuan trude thué Ty dong 2.996 3.106 104%
Lot nhudn trude thue Ty ding 2201 2.446 1%
Cong ty me

4 Loi nhuén sau thué Ty déng 2.344 2.387 102%
Lo mingin g Gk T 8ing 2.185 2387 109%
Cong ty me

5 Ty suat loi nhuan/VDL Ty dong 34% 37%

Chi tiét tai Bdo cdo két qua san xudt kinh doanh va Bdo cdo tai chinh hop nhdt da
dwoc kiem todn ndm 2011 cia Té ong cong ty.

2. Trién khai ké hoach dé tién hanh Niém yet ¢6 phiéu SABECO ngay sau khi
C6 dong Nha nude ban cb phan cho Nha dau tu chién luge.

3. Thuc hién ra soat, danh gia dé ting budce kién toan, hoan thi¢n bo may
quan ly, diéu hanh cua Tong cong ty; bao gom: cong tac t6 chirc - nhén su, hoan

thién céc quy ché, quy dinh nhim ning cao tinh théng nhat, hiéu qua trong hoa
dong cua SABECO.

4. T1ep tuc co cau lai cac khoan dau tu tai chinh dé tap trung ngudn vén dau ~) ol
tu phat trién nganh kinh doanh chinh cua Tong cong ty; danh gia hi¢u qua viéc su /
dung vén, dong tién; thic day viéc trién khai mdt s6 dur 4n bat dong san cua Ton& /
cong ty.

.\(
N

5. Hoan thién chién lugc thi truong, thuong hi¢u, chinh sich tiéu thu, hé
thong phan phéi, van chuyén phu hop vdi thi truong va su phat trién ciia SABECO.

6. Kiém soat chi phi san xudt, chét lugng san pham, quy trinh cong nghé san
xuit Bia, ap dung cc tiéu chuan ISO, HACCP, An toan vé sinh thuc pham, An toan
lao dong va bao vé moi truong.

7. Nang cap hé thong mang thong tin cia SABECO dé tang cuong tinh hi¢u
qua cta cdng tac quan ly, diéu hanh; tang cuong trao doi thong tin véi co dong, ddi
tac, khach hang va cong dong; dic biét 1a hé thdng thong tin tai chinh, bdo cdo, cong
b6 thoéng tin nhim minh bach hoéa cac thong tin va dap tng yéu cau béo céo dbi véi
Cong ty dai chiing. Vi vdy, phai xay dung hé théng quan ly c4c nguon luc ciia doanh
nghiép (ERP).
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SABECO  Pgi héi dong cé dong SABECO thuwong nién 2012

Trén day la bao cao vé hoat dong quan ly, chi dao va gidm sat cua Hoi dong
quan tri Tong cong ty trong ndm 2011 va chuong trinh hoat dong ctia Hoi dong quan
tri trong nam 2012 trinh Dai hoi dong cd dong.

Thay méat Hoi dong quan tri, toi xin chan thanh cam on vé su quan tdm giup do
clia cac co quan, ban nganh trung wong, cua Bo Cong Thuong, cta lanh dao Thanh
phd Ho chi minh, cac dia phuong; su tin cay, chia sé, ing ho cua cac co dong, cac
nha diu tu, déng thoi, xin tran trong cam on CBCNV Toéng cong ty da gop phan
quan trong vao su phat trién cua SABECO. Ching toi rat mong tiép tuc nhan dugc
su thong cam, chia sé¢ vi mgt SABECO Minh bach - Hiéu qua - Doan két dé phat
trién bén virng!

Kinh dé nghi Quy c6 dong, dong gop ¥ kién gitp Hoi dong quan tri hoan thién
cong tac quan ly, chi dao va giam sat dé SABECO sé& dat dugc nhiing thanh cong
hon nira.

Tran trong bao cao Pai hoi.

TM. HOI PONG QUAN TRI
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SABECO Bdo cdo tham dinh cua Ban kiém sodt

BAN KIEM SOAT Tp. Ho Chi Minh, ngay 30 thing 05 nim 2012

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai hoi ddng cb dong thudng nién 2012)

- Cén cu chirc nang nhiém vy cta Ban Kiém soat duoc quy dinh tai luat Doanh
nghiép va bieu 1€ Tong cdng ty cd phan Bia-Rugu-Nude gidi khat Sai Gon.

- Céan cir tinh hinh hoat dong ctia Téng cong ty ¢6 phan Bia Rugu NGK Sai gon, két
qué hoat dong san xuat kinh doanh, Bdo cdo quén tri diéu hanh va Két qua Hoat
dong ctia Ban kiém so4t trong thoi gian qua.

Ban Ki€m soat xin trinh bao céo véi Dai hoi dong co dong hoat dong cia BKS, két qua
thdm dinh béo cao tai chinh va danh gia vé hoat dong ctia Cong ty nam 2011.

Phin I. VE HOAT PONG CUA BAN KIEM SOAT:

Ban Kiém soét tién hanh thyc hién nhiém vu ctia minh theo quy dinh ctia Luat Doanh
nghiép va Didu 1& Sabeco, cu thé:

- Tham gia tit ¢ cic cudc hop ctia HDQT va céc cude hop giao ban diéu hanh
dinh ky cta Tf)ng giam déc, qua dé nam bét kip thoi théng tin vé tinh hinh quan
tri diéu hanh, két qua hoat dong san xuat kinh doanh ctia Téng cong ty. Ban
Kiém soat kip thoi cé y kién gop v ve phuong huong hoat dong, vé viéc chap
hanh luét phap, chip hanh Nghi quyét cia DHDPCP ciing nhu Nghi quyét, quyét
dinh cua HBQT.

- Thudng xuyén theo doi, ra soat xem xét tinh hop ly hop phap cua viée ban hanh
Nghi quyét cta HDQT (ké ca nhiing nghi quyét gul phiéu lay y kién céc thanh
vién HBQT), cac quyét dinh ctia Ban diéu hanh, nham bao dam su hop ly, dung
dén va vi quyen loi clia Sabeco. Ban kiém soat da thé hién duoc vai tro tich cuc
ctia minh trong viéc gép phan ngan chin rai ro. Hau hét nhitng khoan ton dong
vé dau tu ra ngoai nganh, khéng hiéu qua, tiém an rti ro...déu la nhimg khoan
da duoc dau tu tir giai doan Tong cong ty Nha nude & trude khi co phan hoa.

- Chu trong t6 chirc thu thap thong tin va kiém tra xac minh thong tin mdt cach
can trong, phan tich dénh gia k¥ ludng. Trén co s& d6 dua ra y kién gop v, gui
viin ban cho ldnh dao hodc nhitng ¢4 nhan ¢6 trach nhiém cta Sabeco. San sang
canh bao nhiing sai sot, khong pht hop phap luat. Trong nam BKS da nhiéu lan
dua ra chinh kién ctia minh mét cach trung thuc gop tiéng néi danh gia khéach
quan trudce cac sy kién phuc tap, nhiéu tranh cai. .. ddc biét trong tinh hinh noi
bd cé mau thuan, don thu tb cdo, cac co quan thanh tra, kiém tra va diéu tra vao
cudc, kéo dai.

- BKS tién hanh soat xét dinh ky bao cao tai chinh va két qua hoat dong san xuét
kinh doanh hing quy, théng nhét nhan dinh dénh gi4 va xac dinh lra chon trong
tdm uu tién cho nhiém vu klem soat l1an sau.Tham gia giam sat chit ché viéc
thuc hién ché d6 tién luong, tién thudng va céc ché do chinh sach khac dbi véi
ngudi lao dong, bao dam dung quy dinh, cong bing dé nguoi lao dong yén tam
lam viéce, gop phan 6n dinh tinh hinh san xuét kinh doanh.



SABECO

Bdo cdao tham dinh cia Ban kiém sodt

Phan IL. THAM PINH BAO CAO TAI CHINH .

Trén co s& soat xét bao cdo tai chinh ndm, da théng nhét tai cudc hop BKS ngay
29/05/2012. Ban Kiém soat nhét tri cac s6 liéu trong bao céo tai chinh 2011 da duoc
Kiém toan, théng nhét voi nhimg v kién dénh gid cia Cong ty Kiém toan Ernst &
Young (E & Y).

Duai dy xin trinh bay tom tit mot vai chi tiéu chinh giup quy vi c6 déng tién theo dai:

CAC SO LIEU TAI CHINH TOM TAT
Niim tai chinh két thic 31/12/2011

Don vi: Dong Viét Nam

CAC CHI TIEU

sO LIEU BAO CAO
CONG TY ME

SO LIEU BAO CAO
HOP NHAT

1.1

1.2

1.3

Tong tai san :
Tai san ngdn han:
Trong d6: - Tién va tuong duong tién
- Pau tu ngin han
- Phai thu ngén han
- Tén kho
- Tai san ngén han khéc
Tai san dai han
Trong d6: - Tai san c¢b dinh
- Bat dong san dau tu
- Bau tu tai chinh dai han

- Tai san dai han khac

Loi thé thiwong mai

No phdi tra

Trong d6: No ngén han
No dai han

Vén chii s& hiru

Tr.dé: Vén diu 1

Cd phiéu quy

11.621.673.035.584
4.224.682.284.091
99.086.525.804

2.638.285.321.533

1.220.403.686.447
274.176.282.979
92.730.467.328
7.396.990.751.493

3.260.435.288.136

3.5679.569.013.637

556.986.449.720

3.728.931.634.788
2.675.603.083.837
53.328.550.951
8892.741.400.796

6.412.811.860.000

16.571.045.684.857
6.194.392.270.456
1.410.978.368.482

2.601.076.200.595

765.742.990.688
1.233.110.295.550
183.484.415.141
10.376.653.414.401
6.566.673.547.932
37.132.669.002
2.361.471.311.555

1.357.240.657.430
54.100.928.482

6.145.576.717.233
4.614.656.307.035
1.5630.920.410.198
9.533.468.835.725
6.412.811.860.000

(33.770.714.866)
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SABECO

Bado cdo tham dinh cua Ban kiém sodt

1.4

1.5

Chénh léch ty gia
Quy dau tu phat trién

Qu¥ du phong tai chinh
Quy¥ khéc thudce von chi sé hitu
Loi nhuan chua phan phéi

Loi ich ¢6 dong thiéu so

KET QUA KINH DOANH.

Doanh thu ban hang thuan
Gid von hang ban

Lo¢i nhuan gop

Doanh thu hoat dong tai chinh:
Trong d6 :Doanh thu tir dau tu

Chi phi tai chinh
Trong do6: Chi phi 1ai vay

Chi phi ban hang
Chi phi quén ly
Loi nhuan thuin tir kinh doanh

Thu nhép khace
Chi phi khac

Lai/16 tir cong ty lién két lién doanh

Loi nhudn trwée thué

Loi nhufn sau thué

Trong dé: Loi nhudn cta cd dong thiéu s6

Loi nhuan thude vé cd dong sabeco

119.357.020.851
279.362.812.657

2.081.209.707.288

6.803.145.960.691
6.270.208.962.404

532.936.998.287

2.420.002.183.344

350.606.924.853

266.740.370.025
122.042.119.123
2.213.549.767.630

22.663.624.111
36.022.483.242

2.201.190.908.499

2.185.891.690.020

2.185.891.690.020

41.543.104.759
247.258.547.733

349.362.639.068
4.632.531.750
2.511.630.867.281

892.000.131.899

19.292.766.317.681
15.224.618.428.273

4.068.147.889.408

436.090.989.519

316.672.253.699

1.067.550.758.817
364.035.519.200
2.755.980.347.211

47.702.499.712
43.219.546.190

235.650.042.129
2.996.113.342.862
2.344.211.081.458
65.776.508.340

2.278.434.573.118

(Sé licu day di chi tiét xin quy vi c6 dong tham khdo Bdo cdo tai chinh da
duwoc kiem todn boi Cong ty TNHH Ernst & Young ).

Cong ty TNHH Ernst & Young (goi tat 14 E&Y) dd nhan xét ring béo céo tai chinh ctia
Sabeco (ké ca bao céo tai chinh riéng ctia Cong ty me va bdo céo tai chinh hop nhét cua
tdp doan) da phan 4nh trung thuc va hop 1y trén khia canh trong yéu vé tinh hinh tai
chinh ctia Téng cong ty tai thoi diém 31/12/2011.
Chiing t6i ghi nhan vé tinh day du, ro rang, hop ly cua s liéu dwoc trinh bay trong bao
c4o tai chinh kiém toén, thurc hién boi E & Y.
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Bdo cdo tham dinh cua Ban kiém sodt

Két qua kinh doanh cua toan Fongj cong ty phan anh trén bdo cao tai chinh hop nhat

nam tai chinh 2011 cho thay kha tot. Tong doanh thu dat 22.313 ty dong. vuot 4.7% so

KH va tang 12% so voi nam trude. Loi nhudn ké toan sau thué dat 2.344.2 ty vuot
10.88% ké hoach Dai hoi dong ¢6 dong giao. EPS dat 3.556 d/cp.

K&t qua kinh doanh tai Tong cong ty me cho thay san luong bia ticu thu dat 1,199 ty lit,
vuot 4.26% so vai ké hoach dang ky. tang 9,4% so voi ndm trudc. Tong doanh thu ting
16.7% nhung loi nhuan trude thué TNDN giam 18.3% so clng ky ndm trude. Co
nguyén nhan do viéc cham di¢u chinh gia ban san pham cua Tong cong ty, mire do diéu
chinh gia thap khong theo kip téc do ting clia gid ca nguyén vat liéu dau vao (nguyén
vat liéu san xudt cac loai déu tdng manh) Cdc cong ty Bia ddi thu, trong 02 ndm vua
qua, thy timg noi, déu da hai hodc ba lan diéu chinh gia ban. Viée dé gid ban qua thap
chua han 1a diéu ot trong kinh doanh.

Tinh hinh tai chinh ctia Sabeco pham vi toan Tong cong ty nhin chung la kha quan, bao
dam cac can déi tai chinh co ban, vi thé tai chinh ctia Cong ty me da duge cai thién rét
1o rét, hé sb thanh toan no ngan han tai 31/12/2011 (h = 1,55) cao hon hdn nam 2010
(h=10,92).

Phin 1. Y KIEN DANH GIA VE HOAT PONG QUAN TRI, PIEU HANH:

1. HDQT da tién hanh mot s6 phién hop dinh ky. thong qua cac Nghi quyét, quyét dinh
lam co so cho diéu hanh Ton&> cong ty. Trong nam HDQT da t6 chire 05 cudc hop,
29 lan giii vin ban ldy y kién cac thanh vién, ban hanh tong s6 34 N ghi quyét.

Ban diéu hanh co ban thuc thi nghiém tuc cdc Nghi quyét, quyét dinh cua HDQT,

tuan thu quy ché. quy dinh néi bo.

3. C6 dong lon Bo Cong thuong di ¢ quyét dinh can thiét gitp on dinh tinh hinh noi
bd cua Sabeco. Quyén dai dién phap luat cung da duogc chuyén doi vé cho diéu
hanh, hy vong sé cham dut tinh trang tranh cai mét doan két noi bo.

4. Cic Nha mdy Bia hoat dong on dinh dam bao ngudn cung san phiam cho thi truong.
Cong tac diéu hanh hoat dong san xudt nim qua cta cac Nha may co ban t6t, 6n
dinh, nguoi lao dong yén tim vé&i cong viée. gop phan ting dang ké ngudn thu cho
ngan sach Nha nudc tai dia phuong.

5. Cong tac ticu thu ban hang cua Tong cong ty tiép tuc hoan thanh tét nhiém vu, vuot
ké hoach san luong dang ky vai ¢o dong (vuot 4.7%).

6. Cong tic dau tu Xay dung co ban tiép tuc tao ra mot ning luc san xudt d01 dao. on
dinh va dap tmg y€u cdu hién dai hoa lh1el bi cong ngh¢ cho nganh san xudt bia, mot
yéu to bao dam chat lugng san pham 6n dinh dap tng yeu cau ngay cang kho tinh
ctia khach hang, hd trg cho quang ba thuong hi¢u phat trin thi truong ticu thy.

7. Iong cong ty co ban chap hanh tét chinh sach, phap ludt cua Nha nude va Nghi
quyct cua Dai hoi dong ¢0 dong, ddc bict trong Iinh vire dau tu XDCB, chip hanh
day du trinh ty thu tuc vé dau tu. tuan thu ddu thau va cong tac thanh quyét todn von
dau tu.
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gﬁ%g&@ Bdo cdo tham dinh ciia Ban kiém sodt

Tuy nhién con mot vai diém can luu y:

o

2

Tong cong ty da nhiéu nim hoat dong sau co phan hoa, nhung chua quan tdm dén tai
cdu tric cong ty theo hudéng hoan thién mé hinh quan tri ciia mot Tong cong ty ¢o vi
thé lon.

Hoat dong cua HDQT nghiéng nhiéu vé su vu dleu hanh, qud nhiéu lan lay v kién
thanh vién HDQT dé xu 1y vu vige, cac Nghi quyét chua thé hién tham vong chién
luoc, thlw hoach dinh ké hoach muc ticu dai han, s¢ bi dong trong canh tranh, kho
phat trién ding hudng va bén ving.

Tinh hinh kiém soat va thu hdi no cua [ong cong ty van con ¢ van dé ma chua
dugc khic phuc. Nhiéu khoan cong no ton dong da nhidu nim. chua dugc quan tam
xu ly.

Chua thuc hién tot ché do cong bd thong tin, chim va thiu thong tin cung cip cho
co dong.

Kién nghi:

o

n

Cén xuc tién ké hoach trién khai viée niém yét c6 phiéu Sabeco trén so giao dich
chung khoan TP.HCM (Hose) nham minh bach hoa thong tin, nang cao chat luong
quan tri diéu hanh, thac day qua trinh tai cdu trac va chuyén nghi¢p hoa hé thong
quan tri diéu hanh cong ty. Thong qua thi truong chimg khoan Tong cong ty ¢o thé
dé dang thuc hién thoai vén Nha nudc, thudn lgi cho viéc ban bot phan von Nha
nude cho Nha dau tu chién luoc theo yéu cau ctia Chinh phu.
Can ra sodt chinh stra Didu 1€ va cac van ban quy ché, quy dinh...cho phu hop véi
dac diém, quy mo cua Sabeco, phan cip manh hon cho diéu hanh, khic phuc nhiing
di¢m bat hop ly va mau thudn, hoan thi¢n hanh lang phap ly dé van hanh.
Cén danh gia lai quy hoach san Xuat cla nganh Bia trong toan hé thong Sabeco, dé
dam bao can ddi gitra san xudt va tiéu thu tlong pham vi thi truong ca nude, xem
xét tinh can doi theo vung lanh thd. Qua nhiéu cong ty Bia ¢ phan vura va nho o
cac dia phuong s¢ dan dén xung dot loi ich trong h¢ théng, gay git va kho didu hoa.
kho kiém soat su én dinh dong déu ch at lugng cua san phélm can tro su 1én manh
cua Sabeco. Mt khac, tong cong sudt san xuat (luong cung) hién tai da du lon, viée
dau tu thém Nha may hay khong, ¢ dau, vao luc ndo...can can nhic k¥ ludng, tranh
lang phi va thi¢t hai.
Can quan tam hon de phat trién nganh Ruou va Nudge giai khat. Can som ¢O giai
phép thich hop d¢ trién khai cac du dn diu tudia dc, noi cac 16 dét vang rat dic dia
ma Tong cong ty dang quan ly. Trong s6 do dic biet la mit bang s6 6 Hai Ba
Trung, cham tré trién khai, dé mai kéo dai s& bi thu hdi.
Can xay dung co ché quan [y gidm sat co hi¢u qua ngudn von dau tu, ddc biét cac
khoan dau tu vén ra ngoat, cac cong ty truc thudc.
Can chu trong xdy dung h¢ thdng kiém soat noi bo tai Tong cong ty. can ¢6 co che
dua Phong Kiém toan ndi bo vao hoat dong tich cuc. bao dam su kiém soat ot
nguon lue, st dung von hiéu qua, tudn thu Phap luat, Nghi quyét DPHDCD, Nghi
quy ét, quy ché, quy dinh cua HBQT.
Can cai thién tinh hinh bdo cdo tai chinh, sao cho nhanh chong, kip thoi, tin cdy,
chu dong dap ung dugce van dé cong bd thong tin theo yéu cau méi. Can chap hanh
t6t ché do cong bo thong tin.
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SABECO Bdo cdo tham dinh ciia Ban kiém soat

Phin IV. PHUONG HUONG HOAT PONG CUA BKS 2012

Cin et nhiem vu muc tiéu duoe Dai hi dong ¢6 dong thao luan bicu quyct thong qua,
chung toi xay dung k¢ hoach cho cong tac kiém soat nam 2012, cu the:

1
2.

Giam sat va danh gia tinh hinh thuc Nghi quyét cia PHDCD.

Kiém tra giam sat vi¢c ban hanh cac Nghi quyét, quyét dinh cua Hoi dong quan tri
pht hgp voi Dicu 1¢ Tong cong ty, Nghi quyct DHDCD va pht hop véi qui dinh cua
Phap luat.

Tiép tuc ra soat cac quy dinh noi bo hién hanh cua Téng cong ty d¢ kién nghi
HDQT diéu chinh cho phu hop co ché van hanh moi va cac quy dinh cua Ludt
doanh nghiép va Diéu 1¢ Tong cong ty.

Phéi hop Phong Kiém toan ndi bo, to chure thue hién chic ndng kiém tra, giam sat
hoat dong cua cic don vi cua Tong cong ty va cic cong ty con theo dung cac qui
trinh. qui pham quy dinh.

Chuc dai hoi thanh cong tot dep.

Xin cam on.
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BAO CAO KIEM TOAN BOC LAP

Kinh givi:  Quy Cé déng Téng Céng ty C6 phén Bia — Rwgu — Nwéc Giai Khat Sai Gon

Chung toi da kiém toan cac bao cdo tai chinh hop nhét cia Téng Cong ty Co phan Bia - Ruou —
Nudc Giai Khat Sai Gon va cac cong ty con (“Nhom Cong ty”) dwoc trinh bay tir trang 5 dén trang
62 bao gdm bang can déi ké toan hop nhat vao ngay 31 thang 12 nam 2011, bao cao két qua hoat
dong kinh doanh hop nhét va bao co luu chuyén tién té hop nhét cho nam tai chinh két thuc cung
ngay, va cac thuyét minh bao c4o tai chinh hop nhat kém theo.

Viéc Iap va trinh bay cac bao cao tai chinh hop nhat nay thugc trach nhiém cta Ban Giam dée.
Trach nhiém cua ching tai 1a dwa ra y kién vé cac bao céo tai chinh hop nhat nay dua trén két qua
kiém toan cua chung toi.

Co sy kién kiém toan

Chung t6i da thuc hién cong viéc kiém toan theo cac Chuan muc kiém toan Viét Nam. Céac chuan
muc nay yéu cau ching toi phai 1ap k& hoach va thuc hién viéc kiém toan dé dat duoc muc tin cay
hop Iy v& viéc lieu cac bao cao tai chinh hop nhat c6 con cac sai sot trong yéu hay khong. Viéc
kiém toan bao gém viéc kiém tra, theo phwong phap chon mau, cac bang chiing ve so liéu va cac
thuyét minh trén cac bao cdo tai chinh hop nhét. Viéc kiém toan cling bao gdm viéc danh gia cac
nguyén tac ké toan da duoc ap dung va cac woc tinh quan trong ctia Ban Giam déc ciing nhu danh
gia viéc trinh bay téng thé cac bao céo tai chinh hop nhat. Ching ti tin tudng rang cong viéc kiém
toan cua chung toi cung cap co s& hop Iy cho y kién kiém toan.

Y kién kiém toan

Theo y kién cua chung toi, cac bao céo tai chinh hop nhét kém theo da phan anh trung thuc va hop

ly tinh hinh tai chinh hop nhé&t ciia Nhém Cong ty vao ngay 31 thang 12 ndm 2011, két qua hoat

dong kinh doanh hop nhét va tinh hinh lvu chuyén tién té hop nhat cho nam tai chinh két thac cung

ngay phu hop véi cac Chudn muc Ké toan va Ché 3o Ké toan Viét Nam va tuan thi cac quy dinh
O lién quan.

wng Webrum (.

H Ernst dYoung Viét Nam

*

Mai Viét Hung Tran Lé Vi Truong
Pho Tdng Giam dbc , Kiém toan vién
Churng chi kiém toan vién so: D.0048/KTV Churng chi kiém toan vién s6: N.1588/KTV

Thanh phé HS Chi Minh, Viét Nam
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Téng Cong ty C6 phan Bia — Ruwou — Nudc Giai Khat Sai Gon Bo1-DN/HN

BANG CAN BOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2011

VND
Ma | TAI SAN Thuyét Sé cudi nam Sé dau nam
s6 minh (Diéu chinh lai -
Thuyét minh sé 42)
100 | A. TAI SAN NGAN HAN 6.194.392.270.456 | 5.602.756.138.672
110 | I. Tién va cac khoan twong
dwong tién 4 1.410.978.368.482 1.530.125.874.272
11 1. Tién 915.292.409.011 1.324.090.733.837
112 2. Céac khoan twong duwong
tién 495.685.959.471 206.035.140.435
120 | Il. Céac khoan dau tw tai chinh
ngan han 5 2.601.076.200.595 | 2.435.392.257.181
121 1. Dau tw ngén han 2.601.077.588.401 | 2.435.392.257.181
129 2. Du phong gidm gia dau tw
ngan han (1.387.806) -
130 | ll. Céc khoan phai thu ngan han 765.742.990.688 639.426.330.912
131 1. Phai thu khach hang 6 489.602.809.991 363.783.410.793
132 2. Tra trudce cho ngudi ban 7 180.379.110.845 1569.077.353.172
135 3. Cac khoan phai thu khac 8 147.642.951.838 123.556.082.778
139 4. Du phong phai thu ngan
han kho doi 9 (51.881.881.986) (6.990.515.831)
140 | IV. Hang ton kho 10 1.233.110.295.550 922.6719.988.158
141 1. Hang tén kho 1.264.651.827.781 945.858.368.924
149 2. Duw phong giam gia hang
ton kho (31.541.532.231) | (23.238.380.766)
150 | V. Tai san ngdn han khac 183.484.415.141 75.191.688.149
151 1. Chi phi tra trwdc ngan han 10.748.726.103 917.784.864
152 2. Thué gia tri gia tang dwoc
kh&u tro 63.459.739.670 50.335.623.736
154 3. Thué va cac khoan phai thu
Nha nwéc 11 81.932.819.645 1.320.262.681
158 4. Taisan ngan han khac 12 27.343.129.723 22.618.016.868

~ oA



Tdng Cong ty C6 phan Bia — Rwou — Nwdc Giadi Khat Sai Gon Bo1-DN/HN

BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2011

VND
Ma | TAI SAN Thuyét Sé cudi nam S6 dau nam
s6 minh (Piéu chinh lai -
Thuyét minh sé 42)
200 | B. TAISAN DAI HAN 10.376.653.414.401 | 10.246.901.320.525
210 | I. Cac khoan phai thu dai han 34.300.000 168.500.000
218 1. Phai thu dai han khac 34.300.000 168.500.000
220 | Il. Taisan cb (7Inh 6.566.673.547.932 6.595.686.8714.165
221 1. Tai san co dinh hiru hinh 13 4.755.742.695.852 4.906.829.482.763
222 Nguyén gia ) 6.925.554.395.216 6.712.463.762.970
223 Gia tri hao mon Ily ke (2.169.811.699.364) | (1.805.634.280.207)
224 2. Taisan cb dinh thué
tai chinh 14 643.504.093 736.540.825
225 Nguyén gia ) 930.367.350 930.367.350
226 Gia tri hao mon lay ké (286.863.257) (193.826.525)
227 3. Taisan cd dinh vo hinh 15 1.643.894.994 627 1.586.774.848.845
228 Nguyén gia ) 1.679.779.359.141 1.615.448.266.382
229 Gia tri hao mon lay ke (35.884.364.514) (28.673.417.537)
230 4. Chi phi xay dung co ban
dé dang 16 166.392.353.360 101.345.941.732
240 | lll. Bat dong san dau tw 17 37.132.669.002 42.724.316.612
241 1. Nguyén gia ) 43.191.991.722 46.929.163.841
242 2. Giatri hao mon lty ké (6.059.322.720) (4.204.847.229)
250 | IV. Cac khoan dau tw tai chinh
dai han 18 2.361.471.311.555 2.330.414.616.500
252 1. Dau tw vao cac cong ty
lien két, lién doanh 18.2 1.582.339.408.244 1.520.995.782.430
258 2. Pau tw dai han khac 18.3 1.283.732.292.281 1.287.768.710.462
259 3. Du phong giam gia dau
tur tai chinh dai han (504.600.388.970) | (478 349 .876.392)
260 | V. Tai san dai han khac 1.357.240.657.430 1.217.794.930.489
261 1. Chi phi tra truee dai han 19 1.304.254.280.667 1.201.843.638.771
262 2. Taisan thué thu nhap
hoan lai 35.3 48.464.014.232 11.542 534 630
268 3. Taisan dai han khac 4.522.362.531 4.408.757.088
269 | VI. Loi thé thurong mai 20 54.100.928.482 60.112.142.759
270 | TONG CONG TAI SAN 16.571.045.684.857 | 15.849.657.459.197




Téng Cong ty C6 phan Bia — Ruou — Nuoc Giai Khat Sai Gon Bo1-DN/HN

BANG CAN POI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2011

VNP
M3 | NGUON VON Thuyét Sé cubi nam Sé dau nam
sb minh (Piéu chinh lai -
Thuyét minh s6 42)
300 | A. NO PHAITRA 6.145.576.717.233 6.920.635.733.868
310 | I. Norngan han 4.614.656.307.035 5.221.383.280.345
311 1. Vay va no ngan han 21 136.686.637.318 94.775.604.829
312 2. Phai tra ngwdi ban 22 1.522.867.716.120 1.036.459.621.553
313 3. Ngudi mua tra tién trudc 17.296.202.410 17.475.370.506
314 4. Thué va cac khoan phai
nop Nha nuwoc 23 758.170.950.537 563.198.547.784
315 5. Phai tra nguoi lao dong 163.395.348.102 164.106.695.821
316 6. Chiphi phaitra 24 269.618.922.497 305.858.513.598
319 7. Céac khoan phai tra, phai
nép ngan han khac 25 1.634.505.001.304 2.914.542.792.992
323 8. Quy khen thudng,
phuc loi 112.115.528.747 124.966.133.262
330 | . No dai han 1.530.920.410.198 1.699.252.453.523
333 1. Phai tra dai han khac 26 137.833.256.971 122.826.040.444
334 2. Vay va no dai han 27 1.387.463.905.840 1.573.042.507.274
336 3. Duw phong tro cap mét
viéc lam 5.623.247.387 3.383.905.805
400 | B. VON CHU SO HUU 9.533.468.835.725 7.977.345.884.618
410 | I. Voén cha sé hiru 28 9.533.468.835.725 7.977.345.884.618
411 1. V6n cb phan 6.412.811.860.000 6.412.811.860.000
414 2. Cb phiéu quy (33.770.714.866) (33.510.798.236)
416 3. Chénh léch ty gia héi
doai 41.543.104.759 (244.978.531)
417 4. Quy dau tw phat trién 247 258.547.733 93.482.301.106
418 5. Quy du phong tai chinh 349 362.639.068 248 476.169.485
419 6. Quy khac thudc vén
cht s& hiru 4.632.531.750 17 587.554
420 7. Loinhuan sau thué chuwa
phan phéi 2.511.630.867.281 1.256.313.743.240
439 | C. LQIICHCUACACCO
PONG THIEU SO 29 892.000.131.899 951.675.840.711
440 | TONG CONG NGUON VON 16.571.045.684.857 | 15.849.657.459.197




Tong Cong ty C6 phan Bia — Ruou — Nudc Giai Khat Sai Gon Bo1-on/mHN

BANG CAN BOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2011

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

CAC CHI TIEU S6 cubi nam S6 dau nam

1. Vattu, hang hoa nhan gi® ho, nhan gia cong

(VND) 12.084.270.853 36.953.105.682
2. Hang hoa nhan ban ho, nhan ky g, ky cwoc

(VND) 170.288.575.930 20.210.252.285
3. No kho doi da xtr ly (VND) 1.776.582.749 3.177.377.289
4. Ngoai té cac loai:

-Dbo la My (US$) 493.980 4.184.074

- Euro (EUR) 10.417 164.391

NUdC GlAl\KHi\
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Tbng Céng ty Cb phan Bia — Rwou — Nwdc Gidi Khat Sai Gon Bo2-DN/HN

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tai chinh két thac ngay 31 thang 12 nam 2011

P

—

Nguyén Tién Diing
Ké toan trudng

Ngay 26 thang 4 nam 2012

Q

~ . VND
Ma | CHI TIEU Thuyét N&m nay ~Nam truoe
sO minh (bieu chinh lai -
Thuyét minh sé 42)
01 | 1. Doanh thu ban hang va cung
cap dich vu 30.1 | 22.313.188.526.307 | 19.912.941.440.893
03 | 2. Cac khoan giam trir
doanh thu 30.1 | (3.020.422.208.626) | (2.560.216.481.256)
10 | 3. Doanh thu thuan 30.1 | 19.292.766.317.681 | 17.352.724.959.637
11 | 4. Gia von hang ban va dich vy
cung cap 31, 34 |(15.224.618.428.273) |(13.058.649.954.532)
20 | 5. Leginhuangdp 4.068.147.889.408 4.294.075.005.105
21 | 6. Doanh thu hoat dgng
tai chinh 30.2 436.090.989.519 333.733.137.104
22 | 7. Chi phi tai chinh 32 (316.672.253.699) (324.102.106.642)
23 Trong do: Chi phi l&i vay (244.555.695.890) (93.104.903.985)
24 | 8. Chi phiban hang 34 (1.067.550.758.817) (836.328.887.041)
25 | 9. Chi phi quan ly doanh nghiép 34 (364.035.519.200) (232.949.850.175)
30 | 10. Loi nhuan thuan tir
hoat dong kinh doanh 2.755.980.347.211 3.234.427.298.351
31 11. Thu nhap khac 33 47.702.499.712 26.198.778.943
32 | 12. Chi phi khac 33 (43.21'9.546.190) (35.769.604.701)
40 | 13. Loi nhuan (16) khac 33 4.482.953.522 (9.570.825.758)
45 | 14. Phan lgi nhuan tir cac cong
ty lién két, liéen doanh 235.650.042.129 293.436.603.393
50 | 15. Tong lgi nhuan ké toan
trwére thueé 2.996.113.342.862 3.518.293.075.986
51 | 16. Chi phi thué TNDN hién hanh | 35.1 (688.823.741.006) | (752.157.075.996)
52 | 17. Thu nhap thué TNDN hoan lai | 35.3 36.921.479.602 5.237.979.247
60 | 18. L¢i nhuan sau thué TNDN 2.344.211.081.458 2.771.373.979.237
Trong do: )
61 18.1. Loiich cua cac c6 déng
thiéu sé ) w 65.776.508.340 202.143.404.323
62 18.2. Lai thudc vé cac co déng
cua céng ty me 2.278.434.573.118 2.569.230.574.914
70 | 19. Lai co ban trén cé phiéu 36 100583653856 4,009




Tong Céng ty C phan Bia — Rwou — Nwdc Giai Khat Sai Gon Bo3-DN/HN

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

cho nam tai chinh két thic ngay 31 thang 12 nam 2011

kinh doanh

2.393.587.224.785

VND
Ma | CHI TIEU Thuyét N&m nay Nam trude
s6 minh (Piéu chinh lai
Thuyét minh sé 42)
I.  LUUCHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | Téng loi nhuan ké toan trwéc thué 2.996.113.342.862 | 3.518.293.075.986
Diéu chinh cho cac khoan:
02 Khau hao va khau trir (bao gém
phan bd loi thé thwong mai) 34 502.810.166.298 |  390.450.373.627
03 Céc khoan dy phong 82.061.200.281 136.494.521.303
04 L&i chénh léch i gia hoi doai chuwa
thwe hién 30.2 (3.941.378.669) (6.150.505.685)
05 L6 tir thanh ly cac khoan dau tw
va mua thém loi ich tir cac cd
déng thiéu s 6.698.959.026 2.329.488.762
05 Thu nhap lai tién gri ngan hang,
dau tw trai phiéu va cho vay 30.2 (385.840.742.365) | (275.182.024.844)
05 L&i tir cac cong ty lién két, lién
doanh 18.2 | (235.650.042.129)| (293.436.603.393)
05 Thu nhap cb tirc 30.2 (26.663.659.760) |  (28.820.282.970)
05 Lai tir thanh ly tai san c6 dinh va
bét dong san dau tu (8.864.014.023) (536.487.074)
06 Chi phi lai vay 32 244.555.695.890 93.104.903.985
08 |Loinhuan tir hoat dong kinh doanh
trwéc thay dbi von lwu dong 3.171.279.527.411 | 3.536.546.459.697
09 (Tang) giam céac khoan phai thu (190.309.411.236) 25.058.631.822
10 Tang hang tén kho (319.168.899.552) | (126.647.934.018)
11 Tang (giam) cac khoan phai tra 1.006.491.921.370| (941.435.564.592)
12 Téng chi phi tra tredc (112.241.583.135) | (106.473.829.881)
13 Tién lai vay da tra (249.979.973.770) (63.197.510.907)
14 Thué thu nhap doanh nghiép
da nop 35.2 (762.931.082.641) | (816.817.252.522)
16 Tién chi khac cho hoat dong
kinh doanh (149.553.273.662) (96.007.770.216)
20 |Lwu chuyén tién thuan tir hoat dong

1.421.025.229.383 ||

10



Tdng Coéng ty Cb phan Bia — Rwou — Nwdc Giadi Khat Sai GonBoa-DN/HN

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo)

cho nam tai chinh két thic ngay 31 thang 12 nam 2011

Nguyén Tién Ding
Ké toan trwdong

Ngay 26 thang 4 ndm 2012

11

T

VND
Ma | CHI TIEU Thuyét N&m nay Nam trude
sé minh (Diéu chinh lai -
Thuyét minh s6 42)
Il. LUU CHUYEN TIEN TU
HOAT BDONG PAU TU
21 Tién chi d& mua sam, xay dung
tai san c6 dinh (816.195.564.546) | (1.037.607.928.060)
22 Tién thu do thanh ly, nhuwong
ban tai san cb dinh va bat dong
san dau tw 13.769.232.273 1.202.818.183
23 Tién gti ngan hang co ky han (403.932.127.958) | (1.358.516.278.019)
24 Thu héi tién glri ngan hang co
ky han 212.703.644 444 62.000.000.000
25 Tién chi d& dau tw, gop von vao
don vi khac (16.206 594 .653) (133.915.308.716)
26 Tién thu hdi dau tu, gop vén
vao don vi khac 27.352.587.844 38.991.136.000
27 Tién thu l&i cho vay, cb tuc va
lgi nhuan duorc chia 629.470.034.415 404.502.412.996
30 | Lwu chuyén tién thuan s dung
vao hoat dong dau tw (353.038.788.181) | (2.023.343.147.616)
ll. LUU CHUYEN TIEN TU HOAT
DONG TAI CHINH
31 Nhan vén gop cla cac ¢b dong
thiéu s6 - 28.886.730.000
32 Tién mua lai cd phiéu quy (282.270.000) (120.000.000)
33 Tién vay da nhan 554124 275.714 843.779.769 828
34 Tién chi trd no gbc vay (697.791.844.659) (609.182.532.500)
35 Tién chi tra no thué tai chinh - (545.454 545)
36 Cé tire, loi nhuan da tra (2.015.814.693.941) | (1.209.802.053.239)
40 | Lwu chuyén tién thuan stv dung
vao hoat dong tai chinh (2.159.764.532.886) (946.983.540.456)
50 | Lwu chuyén tién thuan trong
nam (119.216.096.282) | (1.549.301.458.689)
60 | Tién va twong dwong tién
dau nam 4 1.5630.125.874.272 3.079.380.290.853
61 | Anh hwong cua thay déi ty gia
héi doai quy dbi tién té 68.590.492 47.042.108
70 | Tién va twong dwong tién
cudi nam 4 Waz 1.530.125.874.272
2200583653 e




TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)
g So6 6 Hai Ba Trung, Phwong Bén Nghé, Quan 1, Tp. Ho Chi Minh

Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856
SABECO Website: www.sabeco.com.vn Email: sabeco@sabeco.com.vn

6: AW 2012/ TTr-HPQT Tp. HCM, ngéy 01 thang 6 nim 2012

TO TRINH
V/v: Phin phéi lgi nhugn nim 2011

Kinh giri: PAI HOI PONG CO PONG SABECO

Can ct Diéu 18 t6 chirc va hoat dong cua Tong cong ty ¢d phan Bia - Rugu - Nudc
giai khat Sai Gon (SABECO);

Can ctr Nghi quyét s6 18/2011/NQ-PHPCD ngay 23/06/2011 cua Dai hoi dong ¢
dong SABECO thuong nién ndm 2011 thong qua ké hoach phan phéi loi nhuén;

Can cr Bao c4o tai chinh riéng nam 2011 cia SABECO di dugc kiém toan;

Hoi dong quan tri kinh trinh Pai hoi dong c¢6 dong thong qua phan phdi loi nhuan
nam 2011 nhu sau: i
Don vi tinh: Triéu dong

STT Dién giai Ké hoach 2011 | Thue hién 2011
1 | Loi nhuan truéc thué 2,146,788 2,201,191
2 | Loi nhuén sau thué 2,114,155 2,185,892

Piéu chinh ting LNST nim 2010
3 | theo kbt qui kiém toan Nha nwéc 7670
4 | Loi nhuan phén phéi 1,496,057 1,623,284
-Trich quy du phong bo sung VDL 105,708 111,178
(5%)
- Trich quy dau tu phat trién 19,947 29,423
-Trich qu¥y phuc lgi va khen thudng 67,840 133,414
-Trich quy cong tac xa hoi 20,000 66,707
-Chia ¢0 turc, trong do: 1.282.562 1,282,562
+ Tir LN chua phan phdi nam trude 65,020 65,020
# I LN ndm iy 1,217,542 1,217,542
- Ti Ié chia ¢d tirc 20% 20%
5 | Loi nhuin chwa phén phéi 683,118 665,298




Ghi chu:

I. Quy dau tu phat trién: Can cir van ban s6 499/TC/TCDN ngay 16/01/2002 cua
B tai chinh huéng dan vé viée quan ly hach toan khoan thué TNDN duoc mién giam tai
cac DNNN thuc hién chuyén dbi s& hitu. Toan bd s6 thué TNDN duoc mién giam theo
quy dinh hi¢n hanh phat sinh trong nim duoc trich dua vao quy dau tu phat trién.

2. Quy cong tac xa hoi: V&i quy mo hoat dong ctia Tong cong ty va ké hoach cac
chuong trinh hoat dong vi cong dong, nén dé nghi trich 14p quy nay 3% vira thuc hién
trach nhiém xa hoi, vira thé hién van héa kinh doanh, truyén thon dao ly cua dan toc.

3. Quy phtc loi va khen thuong: nhim c6 nguon kinh phi khuyén khich, hd tro
nguoi lao dong nang cao thu nhap ciing nhu chinh sach thu hut lao dong c6 trinh do cao
dé tao su gin bo va hiéu qua cong viéc tot hon, nén dé nghi trich lap quy nay 6%.

Kinh trinh Dai hoi dong ¢d dong thong qua./.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; ,C.Hij TICH
- TV HPQT, BKS; 00583655
- Luu VP HPQT, VT. Y7 \
[/ TN ETY Nc L
=0
WAL
\’ ~ C

o Diing Tuét



Sl TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)
gj Sé 6 Hai Ba Trung, Phwong Bén Nghé, Quan 1, Tp. H6 Chi Minh
Fax: (08) 3829 6856
Email: sabeco@sabeco.com.vn

Dié¢n thoai: (08) 3829 4081
Website: www.sabeco.com.vi

SABECO

sé: 192 /2012/TTr-HPQT Tp. HCM, ngay 01 thang 6 ndm 2012

TO TRINH
V/v: Ké hoach phan phoi loi nhudn nam 2012

Kinh giti: PAI HOI PONG CO PONG SABECO

Cian ctr két qua loi nhuan nam 2011 va chi tiéu loi nhuan ké hoach nam 2012, Hoi
dong quan tri kinh trinh Dai hoi dong co dong Tong cong ty ¢b phan Bia - Rugu - Nudc
giai khat Sai Gon (SABECO) ké hoach phan phéi loi nhuan trich 1ap cac quy va chia co
tirc ndm 2012 nhu sau:

Don vi tinh: Triéu déng

| STT | Dién gidi Ké hoach 2012
1 Loi nhuan trudce thué 2,446,062

2 | Loi nhuan sau thué 2,387.485

3 | Loi nhudn phéan phéi, trong do: 1,745,067
-Trich quy du phong b6 sung VDL (5% ) 119,374

“Trich quy phuc lgi va khen thudéng (6%) 143,249

-Trich quy an sinh xa hoi (3%) 71,625

- Chia ¢ tire, trong do: 1,410,819

v Tir LN chua phan phdi ndm truge 665,298

v/ Tu LN nam nay 745,521

- Ti 1¢ chia ¢6 tie 22%

4 | Loinhugn chua phan phdi 1.307.716

Kinh trinh Dai hoi dong c6 dong thong qua./.

Noi nhin:
- Nhu trén

- TV HPQT, BKS;
- Luu VPHDPQT. VT.

TM. HQI PONG QUAN TRI




TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)
S6 6 Hai Ba Trung, Phuong Bén Nghé, Quin 1, Tp. Hd Chi Minh

Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856
SABEC Website: www.sabeco.com.vn Email: sabeco@sabeco.com.vn
S6: /| ??/2012/TTr-HDQT Tp Ho Chi Minh, ngay 01 thing 6 nam 2012

TO TRINH

V/v: quyét todn tién luong, thit lao nim 2011 ciia HPQT va BKS

Kinh giti: PAI HOI PONG CO PONG SABECO

Cén ctr Luat doanh nghiép nam 2005;

giai khat Sai Gon (SABECO);

da dugc kiém toan;

dong SABECO thuong nién nam 2011;

nam 2011 cua Hoi dong quan tri va Ban Kiém soat nhu sau:

Cian ctr Diéu 1é t6 chic va hoat dong cua Téng cong ty co phén Bia-Ruou-Nude
Can clr Bao cdo tai chinh vé két qua hoat dong kinh doanh niam 2011 ctia SABECO
Can ctr Nghi quyét s6 18/2011/NQ-PHDCP ngay 23/06/2011 cta Dai hoi dong cb

Hoi dong quan tri kinh trinh Dai hoi dong cd dong quyét toan tién luong, thu lao

STT Dién giai So tién (ddng)
QUY LUONG HQI PONG QUAN TRI - BAN KIEM SOAT 4,716,000,000
1 Luong va thu lao HDQT - BKS theo NQ BDHDCD nam 2011 4,716,000,000
2 | Thuec hién 4.716.000.000
2.1 | Tién lwong ctia Thanh vién HDQT, BKS chuyén trach 3,816,000,000
2.2 | Thu lao cua Thanh vién HPQT, BKS kiém nhiém 900,000,000
3 | Két ludn (thiéu) thira 0
Tran trong kinh trinh./.
Noi nhgn: TM. HOI PONG QUAN TRI
. TV HDOT, BKs: ~~ CHBJIICH

- Luu VP HDQT, VT.




TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)
S6 6 Hai Ba Trung, Phudng Bén Nghé, Quan 1, Tp. Hd Chi Minh

) Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856
SABECO Website: www.sabeco.com.vn Email: sabeco@sabeco.com.vn
sé: /1M 2012/TTr-HPQT Tp H6 Chi Minh, ngay 01 théng 6 nim 2012
TO TRINH

Viv: Ké hoach chi tri tién lwong, thit lao nam 2012 ciia HPQT va BKS

Kinh giti: PAI HOI PONG CO PONG SABECO

Cian cur DBiéu 16 SABECO;

Cin ctr Ké hoach hoat dong kinh doanh nam 2012 ctia SABECO (nhu ndi dung Béo
céo clia Hoi dong quan tri va Téng giam ddc);

Hoi dong quan tri kinh trinh Dai hoi dong co dong thong qua ké hoach tién luong,
thu lao nam 2012 ctia Hoi dong quan tri va Ban Kiém soat SABECO (HbQT va BKS) nhu
sau:

1. Hoi dong quan tri: g6m 07 thanh vién. Tir thang 6/2012 la 05 thanh vién:

- Thanh vién chuyén trach: 02 nguoi.

- Thanh vién kiém nhiém Téng giam déc: 01 nguoi.

- Thanh vién kiém nhiém khac: 02 nguoi.

2. BanKiém soat: gdm 03 thanh vién; trong do: 02 thanh vién chuyén trach va 01
thanh vién kiém nhiém.

3. Tong quy tién lwong, thu lao ndm 2012 ctia Hoi dong quan tri va Ban Kiém soat
la: ting thém 3% so voi quy luong, thu lao cia HDQT va BKS nam 2011 (vi quy tién
lurong, thu lao nam 2012 ctia HDQT van chi cho 7 thanh vién tinh dén hét thang 5/2012).

Quy tién luong thanh vién chuyén trach HDQT va BKS nam 2012, duogc xic dinh
thuc hién nhu sau:

- Hoan thanh chi tiéu ty suat loi nhuan/vén diéu 1& va cac chi tiéu ké hoach loi
nhudn, doanh thu, ning suat lao dong thi quy luong thuc hién bang quy lwong ké hoach.

- Khéng hoan thanh mot trong cac chi ti€u nén trén thi mdi chi tiéu xem xét giam
trir theo nguyén tic, giam 1% mdi chi tidu thi giam 0,3% quy tién luong.

4. Tién thudng cia Hoi dong quan tri va Ban Kiém sodt:

Tlen thudng ndm 2012 cua céc thanh vién Hoi dong quan tri va thanh vién Ban Kiém
sodt gan lién véi két qua thuc hién loi nhuén so véi chi tiéu ké hoach loi nhuan truée thué
ca ndm va dugc tinh nhu sau:



- Pat ké hoach chi tiéu loi nhuin: hudng tién thudng twong duong mot thing
binh quan thu nhép tién lvong hodc thu lao thuc té.

- Vuot ké hoach chi tiéu loi nhudn: hudng tién thuéng 20% phan lgi nhuén vuot
nhung khong qua ba thang binh quan thu nhap tién lvong hoac thu lao thuc té.

Hoi déng quan tri kinh trinh Pai héi thong qua.

Noi nhan:

- Nhu trén;

- TV HDQT, BKS;

- Luu VP HDQT, VT.




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA-RUQU-NUOC GIAI KHAT SAI GON Poc lap — Ty do — Hanh phuc

BAN KIEM SOAT
Tp. H6 Chi Minh, ngay 31 thdng 05 nam 2012

TO TRINH

(v/v lua chon don vi kiém toan)
Kinh gui: Pai Hoi dong c6 dong thuong nién 2012

- Cén clr chirc néng nhiém vu cta Ban Kiém soat duoc quy dinh tai Biéu 1& Tong
cong ty ¢0 phan Bia-Rugu-Nudc giadi khat Sai Gon
- Cén ctr Quyet dinh s6 15/2007/QD-BTC ngay 19/03/2007 ctia B& Tai chinh quy

dinh quyén han trach nhiém ctia Ban kiém soat trong viéc chon luc don vi kiém
toan doc lap.

- Can cu tinh than cudc hop Hoi dong quan tri Tong cong ty ngay 08 /05 /2012
trao quyen Ban kiém soat dé xudt danh sach don vi kiém todn doc lap dé kiém
toan cho Téng cong ty bao cao tai chinh nam 2012.

- Can ctr két quéa nghién ctru tim hiéu vé ning luc va uy tin cac cong ty kiém toan
dugc phép kiém todn céc cong ty dai chung niém yét theo danh sach cong bo cua
UBCK nha nudc ¢ hién tai.

- Dé dap umg dugc kip thoi trong thoi han yéu ciu cia théng tu sé 52/2012/TT-
BTC ngay 05/04/2012 vé cong bo thong tin: doi véi bao céo tai chinh hop nhat
ban nién phai dugc soat xét bdi cong ty kiém todn doi véi cong ty dai chung lon.
Ban kiém sodt xin d& xudt chon cong ty kiém toan doc 1ap: Cong ty TNHH Ernst
& Young Viét nam, la cong ty dang kiém toan cho Sabeco ndm 2011 tiép tuc
kiém toan cho chung ta nam 2012. Giao Tong Giam doc dam phén ky hop dong
kiém toan dé Cong ty kiém toan sém bdt tay vao thuc hién.

Poi twong kiém todn:

- Bado cdo tai chinh riéng: Cong ty me, Cong ty TNHH 1 TV TM Sabeco, Cong
ty TNHH 1 TV co khi Sabeco.

- Bao céo tai chinh hop nhat.

- Mot s6 ndi dung bd sung theo yéu cau.

Pham vi kiém todn:

Kiém todn cho ky ké toan 2012, két thuc tai ngay 31/12/2012
Dé nghi Dai hdi dong c6 dong phé chuan.




S6 6 Hai Ba Trung, Phudng Bén Nghé, Quén 1, TP. Hd Chi Minh
Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856
SABECO Website: www.sabeco.com.vn Email: sabeco@sabeco.com.vn

§i TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)

TP. HCM, ngay ... ... thang 6 nam 2012

QUY CHE TO CHUC
PAI HOI PONG CO PONG THUONG NIEN SABECO NAM 2012

- Can cir Ludt Doanh nghiép s6 60/2005/QHI11 duwoc Quéc hoi Nude
CHXHCN Viét Nam khoa X1 ky hop thir 8 thong qua ngay 29/11/2005;

- Can cir Diéu 1¢ Tong Cong ty Co phan Bia — Rwou — Nuée Gidi Khat Sai
Gon (SABECO);

Dai hoi dong ¢b dong thuong nién SABECO ndm 2012 (sau dy goi tit la Dai
ho1) quyét dinh thong qua Quy ché t6 chirc Dai hoi nhu sau:

PIEU 1: NHUNG QUY PINH CHUNG

1. Pham vi ap dung: Quy ché nay 4p dung cho viéc té chirc Pai hoi dong cb
dong thuong nién SABECO nam 2012.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cta cac bén tham gia Pai
hoi, diéu kién, the thirc tién hanh Pai hoi.

3. Cb dong va cac bén tham gia c6 trach nhiém thyc hién theo cac quy dinh tai
Quy ché nay.

PIEU 2: QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HOI

1. Cb dong cé quyén tham du, thao luan, va bidu quyét tit ca cic van dé thuoc
tham quyén cta Pai hdi, mdt c6 phan pho thdng tuong ing vai mot phiéu biéu quyét.

2. Trudng hop, cb déng khong co diéu kién truc tiép dén tham dw Pai hoi duoc
thi c6 dong cé thé iy quyén bang van ban cho ngudi khac thay mét minh tham du,
thao ludn va bleu quyét tat ca cac van dé tai Pai hoi. 'Nguoi duge uy quyén thay mat c6
dong/nhom cb déng c6 quyén thao luan va bidu quyét tai Pai hoi theo quy dinh.

3. C dong hodc ngudi duge ty quyén dén du Pai hoi trude khi cude hop khai
mac phai thyc hién thu tuc dang ky tu cach cd dong tham dy Pai hoi v6i Ban to churc,
nhan tai ligu, phiéu bxeu quyét va phleu bau ctr (neu c6) tai ban tiép don, khi vao hoi
truong cb dong phai ngdi theo ding vi tri do Ban td chirc sip xép.

4. 1Co dong dén Pai hoi mudn c6 quyén dang ky ngay, sau do6 ¢6 quyén tham
gia va bi€u quyét ngay tai dai hdi, chu toa khg‘)ng cd trach nhiém dung Pai hoi dé co
dong dang ky va hi¢u luc cta cac dot bieu quyet da tien hanh s& khong bi anh hudng.



5. Cb dong phai nghiém tac chép hanh Noi quy ctia Dai hoi trong subt thoi gian
dién ra Pai hoi, ton trong két qua lam viéc ctia Dai hdi va moi sy diéu hanh cta Chu
toa Pai hoi.

PIEU 3: QUYEN VA NGHIA VU CUA CHU TQA

1. Chu toa Pai héi 1a Chu tich HDQT.

2. Quyén va nghia vu ctia Cht toa Dai hoi:

- Chu tri Pai hoi, quyét dinh trinh ty, tha tuc ye‘l cac su kién phat sinh ngoai
chuong trinh Dai hdi theo quy dinh ctia phép luat va Dicu 1€ SABECO.

- Huong dan Dai hoi thao luan cac ndi dung céc to trinh va két luan céac van dé
cin thiét @ Dai hoi biéu quyét.

- Tra 1oi hodc ctr can by quén ly ¢6 1ién quan tra 1oi céc~vén dé do Pai hdi yéu
cdu va giai quyet cac van de phat sinh trong thoi gian Pai hoéi dién ra.

PIEU 4: QUYEN VA NGHIA VU CUA BAN THU KY PAI HOI

1. Ban Thu ky Pai héi do Chu toa chi dinh.

2. Ban Thu ky Dai héi thuc hi¢én céac cong vi§c trg giup Dai hoi theo sy phén
cong cta Chu toa, ti€p nhan phicu dang ky phat bicu y kién ctia ¢c6 dong, ghi chép,
phér} anh trung thuc, chinh xac toan bd ndi dung cta Dai hdi trong Bi€n ban va Nghi
quyét Dai hoi

PILU 5: QUYEN VA NGHIA VU CUA BAN KIEM TRA TU CACH CO
PONG

1. Bankiém tra tu cach ¢ dong tham dy Pai hdi do Ban td chirc Pai hoi cr.

2. Ban kiém tra tu cach c6 déng cé nhiém vu tiép nhén, kiém tra cac loai gidy to
chirg minh tu cach c6 dong ctia c6 dong hoac ngudi duge c6 dong iy quyén thay mat
cb d6ng tham dy Pai hoi. Bao cdo két qua kiém tra tu cach cb dong trudc Dai hoi.

3. Trudng hop nguoi dén du Pai hoi khong chimg mmh dugc déy du tu cach )
dong tham dy Dai h¢i Ban kiém tra tu cach c6 dong c6 quyén tir chdi cdp phiéu biéu
quyét va tai lidu hop.

PIEU 6: QUYEN VA NGHIA VU CUA BAN KIEM PHIEU

1. Ban kiém phleu do Chu toa dé cir va dugc Pai hoi dong cd dong thong qua.
Thanh vién Ban k1em phleu c6 thé 1a can by cong nhén vién clia Sabeco, cO dong
va/hodc don vi tu van td chirc Pai hoi ¢d dong. Thanh vién Ban kiém phiéu khong
ddng thoi 1a Chu toa hodc Ban Thu ky dai hoi.

2. Bankiém phiéu ¢ nhiém vu:

- Kiém tra, giam sat viéc bo phiéu ctia céc cb dong va dai dién uy quyén

- Té chic kiém phiéu va 1ap bién ban kiém phiéu.

- Cong bb két qua kiém phiéu mét cach trung thuc, chinh x4c va chiu trach
nhiém vé két qua kiém phiéu trude Dai hoi

PIEU 7: TIEN HANH DPAI HOI

1. Cudc hop Dai hdi cb dong dugc tlen hang khi sé ¢ dong du hop dai dién it
nhét 65% téng s6 cb phan c6 quyén biéu quyét.



2. Dai hoi s& tién hanh lan luot theo ndi dung chuong trinh do Chii toa cong b
va duogc Pai hoi ddng cb dong thong qua.

PILU 8: BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI PONG
CO PONG:

1. Nhimng y kién, kién nghi cua cac ¢d déng duoc thao ludn cong khai va bléu
quyét dudi hinh thire gio phleu biéu quyet tai Dai hoi. Mot van dé& duoc biéu quyét
thong qua khi ty 18 sb cd phan ¢6 quyén biéu quyet dat 65% (1y I¢ nay la 65% hoac
75% tiy tirng noi dung vén dé theo quy dinh tai Piéu 1é SABECO) trén tong s6 c¢b phan
¢ quyén biéu quyet tham du Dai hoi.

2. Mbi ¢ dong hoic Nguoi dai dién dugc uy quyén s& dugc cap mot phiéu bleu
quyet trong d6 c6 ghi tén, ma s6 cb dong tham du Pai hoi va s6 ¢d phin c6 quyén
bidu quyét.

3. C6 dong hoic Nguoi dai dién duoc ty quyén thuc hién viée biéu quyét dé
dong ¥, hodc khong dong ¥, hodc co y klen khac cho mot Van dé phai thong qua trong
Dai hoi, bang cach gio cao phxeu biéu quyét. Khi biéu quyét, mat trude cia phiéu bidu
quyét phai duoc gio cao huong vé phia Chu toa.

4. Ghi nhén két qua biéu quyét ctia c¢6 dong hodc Nguoi dai dién dugce ty
quyén, dugc thue hién bdi Ban Thu ky.

PIEU 9: PHAT BIEU Y KIEN TAI PAI HOI:

1. Cac cb dong hodc Nguoi dai dién duoc uy quyén tham du Pai hoi mudn phat
bidu y kién phai ghi n6i dung vao gidy va gui cho Ban Thu ky dé trinh Chu toa va
duoc su chap thuén cta Chu toa.

2. Noi dung phat biéu phai ngén gon va phtt hop voi chuong trinh Pai hi.
PIEU 10: BIEN BAN VA NGHI QUYET PAI HOI PONG CO PONG

1. That ca cac ndi dung tai Cudc hop Pai hoi déng cb dong thuong nién nam
2012 phai dugc Ban Thu ky ghi vao Bién ban ctia Pai hoi

2. Bién ban va Nghi quyét bai hoi dong c6 ddng thuong nién nam 2011 phai
dugc duge va thong qua trude khi bé mac Pai hoi va duge luu lai tai try sé chinh cua
SABECO.

Quy ché t6 chite PHPCD Thuong nién SABECO nam 2012 nay dwege trinh bay
trude Dai hi va thong qua khi dugc su chdp thudn cia it nhat 65% sé c6 phan cd
quyén biéu quyét tham du Pai hoi.

TM. PAI HOI PONG CO PONG
CHU TOQA

Phan Pang Tuit
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